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V.C. Summer Nuclear Generaling Station Units 2 & 3 | Project Assessment Report Draft November g, 2015

This section describes the assessment of the starfup aspects of the project. Section 6.1 provides
a summary of the current status. Section 6.2 provides startup observations and
recommendations.

6.1 Current Status

6.1.1 Initial Test Program Organization

The Initial Test Program (ITP) is set up for an infegrated organizational approach. The Owners
have overall responsibility for the ITP; however, leadership has been delegated to the
Consortium, and a WEC employee has been named the test director. The balance of the
organization will be a mix of Owner and Consortium supplied personnel,

Reporting to the test director is the Component Test Group (CTG), currently led by a CB&
employee. The CTG will take turnover of systems from construction and conduct component
testing. CTG test engineers will be discipline based and will specialize in the type of component
tests related to his/her discipline (electrical, mechanical, control systems).

The test director leads the Preoperational Test Group (PTG). The PTG will take system furnovers
from the CTG, conduct system start-up and tuning, and write and conduct system preoperational
tests. Each PTG test engineer will be the point of contact for each of his/her assigned systems
and will manage and execuie all system-level testing activities. The project plan currently includes
155 to 160 systems and subsystems.

The Startup Test Group (STG) is also currently led by the test director. The STG will take
system/facility turnover from the PTG and will support preparations for fuel load and the power
ascension program.

The ITP organization is structured similarly to those used in many nuclear power plant facifities.
There is a separation between component testing, system testing, and power ascension testing
actlvities that will facilitate high confidence in the results of the test program. It is a program that
integrates the Owner, NSSS supplier, and desigher/Gonstructor personnel to leverage the right
resources to properly progress through component testing, preoperational testing, and power
ascension.

In addition, the currently assigned test director has worked for many years in the nuclear power
industry, with a significant track record in operation, cutage management, and startup of nuclear
power plants. This test director appeared well organized and to have a good grasp of the
complexity of the project and how to approach it.
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Appendix A

Documents Received from
the Owners and the Consortium
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Bechtel Weekly Report
V.C. Summer Units 2 &3 Completion Assessment
Week Ending August 28, 2015

o Members of the Bechtel team are scheduled to arrive onsite on Tuesday afternoon, September 8.

s On August 19, Bechtel provided a suggested agenda for the Wednesday, September 9, Consortium
presentation af the site. A revised version of the agenda was received from WEC on August 25.
Some additional suggested changes were provided by Bechtel on August 26.

« On August 24, a conference call was held with WEC to discuss Bechtsl's document request list:

- WEC described the status of identifying and obtaining approval to release copies of documents fo
Bechtel,

- WEC described that a document room would be setup in the NOB where hard copies of certain
documents would be placed.

- Bechtel provided dlarifications of several documents requested to WEC on August 26.

- No new documents were received from SCANA or the Consortium during the week. The last
documents received wers posted in SCANA's electronic reading room on August 14.

« ACD of the Owner's P8 Integrated Project Schedule (IPS) was received on August 19. Since then,
Bechtel has down loaded the schedule, identifisd the subprojects, and has begun manipulations of
the schedule data. Based on initial reviews:

- The IPS CD does not include all of the P8 schedule files {e.g., the WEC Engineering files are
missing and the Milestones integration file was not provided). Without the Milestones file,
schedule calculations cannot be performed.

- R appears that there are as many as 60 mandatory constraints in the schedule data base that are
precluding a true calculation of critical path negative float. The path that will have the largest
impact appears to be through the shield building.

- There appear to be minimal quantities loaded in the schedule. Quantities for the next 3 months
are included, but it is not clear if they are complete, Quantities loaded in the schedule are needed
to understand the impacts on installation sustained unit rates.

- A preliminary manpower curve extracted from the scheduls shows a peak of around 450,000
hours (2,200 craft) for a single month. This appears significantly low for a two unit construction
effort.

An initial discussion of the above schedule items was conducted with CB&l Project Confrols
personnel on August 26.

» Members of Bechtel's team continued their review of documents provided by SCANA and the
Consortium.

08 Jo 09 dbed - 3-0/¢-210Z # 199004 - 0SdOS - Wd 268 ¥ Jequaldes 810z - d3 114 ATIVOINOYLO3 13

+ Began review of subproject schedules related to Construction. Alsc began review of subproject
schedules containing Engineering, Licensing, Procurement/Subcontracts, and Quality Assurance
activities.

«  Prepared preliminary list of Construction discussion topics and questions in preparation for site
mobilization and initial interviews.

Page 10of 2
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Bechtel Weekly Report
{ V.C. Summer Units 2 &3 Completion Assessment
Week Ending August 28, 2015

¢ For Construction, Bechtel is interested in more information about the shield building. Bechtel's
assessment will focus on panel fabrication, engineering tolerances, engineering changes, and

installation sequencing. Installation of bulks is likely a near second critical path and will also be a
focus area for the assessment.

¢ Information still needed from the Consortium for the Construction assessment includes:

= Quantity curves

- Unitrates

- Manpower curves: non-manual and craft

«  Percent complete curves and method of calculation

- Manpower ioaded schedule

~ Equipment release dates

- Module details, delivery schedules, and summary of all
- Shield wall details and delivery and installation schedule

Page 2 of 2
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Bechtel Weekly Report
V.C. Summer Units 2 &3 Completion Assessment
Week Ending September 4, 2015

« Members of the Bechtel team are scheduled to arrive onsite on Tuesday afterncon, September 8.

e The Consortium presentation to the Bechtel team is scheduled for Wednesday, September 8. A final
agenda was issued by WEC on September 7.

e Status of Bechiel's document request:

- No new documenis were received from the Consortium, SCANA, or Santee Cooper during the
week. The Jast documents received were posted in SCANA’s electronicteading room on August
14.

- Members of Bechtel's team continued their review of documents that have been received to date.

- In September 4 and 7 emails, WEC provided the following status of documents:

219 Total items Reguested

138 items previously issued electronically or via iPS disc.

20 items have been marked as duplicates to other items on the list.

3 items have been approved as software access — no documentation required.
1 item needs clarification from Bechtel regarding Bingo sheets (10.19).

57 remaining items required approval to release.

Remaining 57 ltems

® 45 items have been approved and printed or made available for review. The reading room
should be set up on Tuesday, September 8, for access by the Bechtel team.

» 10 items have been approved and are part of the September 9 presentation and/or will be
made available during follow-up deep dive sessions (difficult to produce copies of the
mformation).

e 1 item is approved but information is'still being gathered regarding Construction Equipment
plan (4.5).

= 1 item will be discussed on September 9 - Engineering Manpower curves (10.13).

s A CD of the Owner's P8 Integrated Project Schedule (IPS) was received on August 19. Bechtel has
down loaded the schedule, identified the subprojects, and is continuing to manipulate the schedule
data. Bechtel's Project Controls, Construction, Engineering, Procurement, and Licensing personnel
continued our review of the IPS information.
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... BechtelWeeklyReport = . "
V.C. Summer Units 2 &3 Completion Assessment -

‘. :Week Ending September 11,2015 -

| WorkActuities Performod Last Weok (Septomber 811)

1.1 | General

¢ The Bechtel Assessment team arrived on Tuesday, September 8, 2015 to begin the six-
week, onsite assessment effort.

* WEC and CB&I Consortium members gave a full-day presentation to the Bechtel
Assessment team on Wednesday, September 9, 2015. Caoples of the presentation were
placed in the Assessment Reading Room,

+ The Bechtel Assessment team spent most of Thursday, September 10, and a large part of
Friday, September 11, in training in order for the Bechtel team members to be granted a
badge that will allow the Bechtel personnel unescorted access to the site. It is expected that
the badges for unescorted access will be issued sometime during the week of September
14,

*  On Friday morning, September 11, SCE&G provided a site tour of Units 2 & 3 and a
majority of the lay down areas. All of the Bechtel team members on site took this tour.

*  On Friday afternoon, members of the Bechtel Assessment team began to review the hard
copy documents placed in the Reading Room.

2.1 | General
» Complete badging for Bechiel Assessment team members.

* Scheduled breakout meetings with WEC and CB&I personne! on Tuesday (September 15),
Wednesday (September 18), and Thursday (September 17) from 1-4 pm to discuss:
- Quantity Curves
- Craft Staffing Curves
- % Complete Curve
- Schedule - Critical Paths
- Quality Issues
- Modules
Follow-up meetings will be schedule as needed.

2.2 | Project Management

= Carl Rau and Dick Miller have réquested to have singular interviews with the following
people on Wednesday, September 16: Steve Byrne, Jeff Archie (in Japan all week), Ron
Jones, Alan Torres, Carlette Walker, and Carl Churchman.

= Continue review of documents in Reading Room,

2.3 | Consfruction

+ Perform direct observation of site activities:

- Jobsite and area walk downs with senior construction personnel responsible for
; work areas.

September 14, 2015 Page 1 of 3
Strictly Confidential to Bechtel, SCE&G, and SCPSA.
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: : cil - BeghtelWeekly Report
V C Summer Units 2. &3 Completion: Assessment
N “Weelc Ending September14;:2045 ..

- Review of on-site fabrication activities of modules.
- Review of indirects with responsible superintendent.
- Review of construction equipment with responsible superintendent.
- Overview of the safety program including the successes and challenges.
- Overview of the Quality Control program and activities.
- Overview of the Work Package process and Document Control.
- Review of constructability review program with responsible manager.
- Attend the following meetings:
- POD - 9-10 am
- Area Schedule Review — Thurs 1-3 pm
- Module meeting with Customer = Tues 1112 pm
- OCC & Slie laydown plan —Wed 12-1 pm
- Safety meeting
- Individual Area Schedule Review meetings.

¢ Review documents In reading room.

o Conduct internal discussions on comparisons of VCS against Bechtel historical information
on unit rates, schedule durations, quantities, manpower, etc.

e Review welding activities, quantities, and manpower required.

2.4 | Engineering and Licensing
o Continue review of documents in Reading Room.

= Participate in breakout mestings described in lem 2.1, Schedule follow-up meetings as
needed.

o Attend CB&I/WEC Engineering Issues Meeting (0700).
¢ Mestings are being scheduled with WEC, CB&I, and SCE&G lead engineering personnel.

o Followup meeting scheduled with Brian Mclntyre, WEC Licensing, at 8 am on Tuesday,
September 15.

»  Meeting with Aprit Rice, SCE&G Licensing, Is scheduled for Tuesday, September 15, at
4:30 pm.

2.5 | Procurement

¢  Continue review of documents in Reading Room.

¢ Meetings are being scheduled with CB&I Proecurement at the corporate level, followed by
the site team.

08 Jo #9 8bed - 3-0/€-210Z # 199004 - 0SdOS - Wd 268 ¥ Jequaldes 810z - d3 114 ATIVOINOYLO3 13

+ Meetings are being scheduled with Westinghouse's Procurement organization.

»  Allend the following meetings:
-POD-9-10 am
- Area Schedule Review — Thru 1-3 pm
- Module mesting with Customer - Tues 11- 12 pm
- QCC & Site laydown plan — Wed 12-1 pm

September 14, 2015 Page 2 of 3
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. Bechtel Weekly:Report : '
V C Summer Units:2 &3 Completion Assessment
“Week Ending September. 14,:2015

* Participate in schedule reviews with Bechiel Team.

*  Module Plan — Determine focus of review and where potentially the Bechtel team needs to
go.

2,6 | Project Controls

+ Continue review of documents in Reading Room.

o Participate in breakout meetings described in ltem 2.1. Schedule follow-up meetings as
needed.

= Pevelop sustained rate comparison evaluation tables against Bechtel historical data.

+ Begin critical path evaluations.

= Begin productivity evaluations against Bechte| historical projects,
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Bechtel Weekly Report - : :
| ts:2 &3 Completion: Assessment n
Week Endlng September 18 2015 S

1. Project Management

Activities Performed Last Week {September 14-18)

s [Four (of the nine) Bechtel personnel on the assessment feam completed in-processing and received
their Unit 1 badges. Four others were notified that their training was complete so they could be
badged when they were available.

o Carl Rau and Dick Miller completed interviews with Ron Jones (VP-New Nuclear Operations and
Owner's Project Director), Alan Torres (General Manager-Nuclear Plant Construction), and Car!
Churchman (Consortium Project Director}.

¢ September 17 — Bechtel {Steve Routh and Dick Miller) were invited and attended the Monthly Project
Status Meeting.

¢« September 18 — Attended Consortium POD meeting.

Activities Planned This Week (September 21-26)

¢  Work with Jason Brown of WEC o identify what remaining document requests will be filled this week.
Documents provided after this week may be too late to be considered in the Bechtel assessment.

« Complete Unit 1 badging for remaining Bechtel team members.

o Obtain CB&l badges for Bechtel team members,

» Conduct interviews with Carlette Walker (SCE&G VP - Nuclear Financial Administration), Jeffrey
Archie (SVP-SCANA and CNO-SCE&G), and Stephen Byrne (EVP-SCANA and COO-SCE&G &
President-Generation),

= Attend various team and Consortium meetings.

«  Tour site construction areas.

2. Construction

Activities Performed Last Week (September 14-18)

s Reviewed Reading Room material including contract, guantity and manpower curves, September 9
Consortium presentation package, module drawings, etc,

s September 16 - Met with Bill Wood and JJ White and had a general discussion of project including

nonmanual staffing, manuai skill level and difficulties recruiting skilled crafts, and laid out plans for our

walkdowns and interviews.

September 14 — Toured laydown with SCE&G,

September 15 — Attended SCE&G module meeting.

September 15 — Attended Consortium Engineering overview presentation.

September 15 — Participated in Consortium Project Controls presentation on quantity curves,

manpower, earned percent complete, and critical path.

September 16, 17, 18 — Attended POD meetings.

« September 16 — Met with Consortium Procurement and discussed procurement issues including
taydown and warehouse issues, pipe holds and changes, organization.
September 16 — Participated in Consortium Quality review of project with Dave Jantosik.
September 17 — Toured the Unit 2 Nuclear Island and discussed issues with Bob Johnson and
Andrew Fleetwood.
September 17 — Toured the Module Assembly Building operation with Bart Schaffer and staff.
September 18 — Toured the Turbine Buflding area with Scotty Holland and discussed issues
impacting work.

= September 18 — Met with Indirects Superintendent Terry Bolton and reviewed indirect program.
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Lo Bechtel Weekly Report Ry
oMo Sumimer: Uhits 2 &3 Completion Assessment
oo o Week’Ending September 18,2015 :

Activities Planned This Week {(September 21-25)

L] o & o ¢ o o

3.

Review new material as it is posted to the Reading Room.

Attend Plan of the Day meetings,

Aftend September 21 Safety meeting.

Discuss welding program with Mark Pietre.

Attend September 21 meeting with Consortium on modules.

Attend September 23 meeting with Consortium on QC program, including a detailed review of what
the civil QC inspector does when inspecting a slab for concrete placement.

Review Document Control Program, specifically how drawings are given to craftsmen and revisions
tracked in the field,

Review Work Package Program,

Review Constructability Program.

Conduct further review of Unit 2 Nuclear Island.

Perform detailed review of Unit 2 containment schedule.

Conduct internal discussions on comparisons of VCS against Bechtel historical information on unit
rates, schedule durations, quantities, manpower, efc.

Engineering and Licensing

Activities Performed Last Week (September 14-18)

¢ ® 9 v B8 ¢ v @

Reviewed electronic and Reading Reom material including engineering and licensing procedures,

licensing schedules, contract, September 9 Consortium presentation package, module drawings, etc,

September 14 —~ Aitended Consortium Licensing overview presentation.

September 15 — Attended Consortium Engineering overview presentation.

September 15 — Attended Consortium Project Controls presentation. .
Septernber 15 — Met with April Rice of SCE&G to discuss general licensing issues and processes.
September 16 — Attended Consortium Procurement presentation.

September 16 — Participated in Consortiurn Quality review of project with Dave Jantosik.
Seplember 18, 17 — Attended POD meetings.

Participated in internal schedule discussions on comparisons of VCS against Bechtel historical
information.

Activities Planned This Week (September 21-25)

a & 0 5 » & @
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Review new material as it is posted fo the Reading Room.

Attend POD meetings.

Mee{ with Brad Stokes and other SCE&G Engineering personnel.

Attend September 21 meeting with Consortium on modules.

Attend September 22 meeting with CB&I Engineering.

Schedule visits to CB&I-Charlotte and WEC-Cranbury.

Meet with Consortium Engineering personnel to discuss piping re-design effort and electrical support
design.

Obtain and evaluate metrics on E&DCRs and N&Ds.

Review schedules for LARs and ITAAC closure.

Provide Engineering and Licensing schedule input to Bechte! Project Controls.

September 21, 2015
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4.

Activities Performed Last Week {September 14-18)

Procurement

* & 0 © @ @

Activities Planned This Weelk (September 21-25)

Reaviewed electronic and Reading Room material.

September 15, 17 — Attended POD meetings,

September 16 — Participated in Consortium Quality review of project with Dave Jantosik.
September 16 — Met with Consortium site and corporate Procurement management personnel.
September 17 — Participated in walkdown of Unit 2 containment and adjacent area.
September 17 — Attended Area Schedule Review meeting.

e @ o e ©° ° @

5.

Activities Performed Last Week (September 14-18)

Activities Planned This Weel (September 21-25)

Continue review of documents in Reading Room as they are submitted.

Conduct additional meetings with CB&I Site Procurement to discuss data and process.
Conduct walkdown of site warehouses and laydown yards.

Schedule further discussion with WEC Procurement.

Attend POD meetings.

Attend September 21 meeting with Consortium on modules.

Discuss need for site visits to module fabricator(s) and schedule.

Project Controls

Reviewed electronic and Reading Room material.

Compared current planned construction sustained rates to Bechtel historicals.

Developed Bechtel version Level 2 schedule with additional detail within the key critical areas.
Prepared a high level schedule milestone comparisons chart.

Prepared initial productivity analysis for internal team reviews

September 15 — Attended Consortium Engineering overview presentation.

September 15 — Attended Consortium Project Controls presentation.

September 16 — Attended Consortium Procurement presentation.

o & & &8 &

Continue review of documents in Reading Room as they are submitted..

Schedule meetings with meetings with Abney Smith Jr. and Michele Stephens.

Continue critical path evaluations.

Start schedule probability assessment within P6 through use of PAR software.

Review and finalize sustained rate comparison tables.

Finalize Bechtel version L2 schedule for analysis reference.

Create first revised schedule duration evaluation which considers current productivity impacts
prajected into the future.

Create copy of the P6 Construction file with all hard constraints removed for future variation analysis.

September 21, 2015 Page30of 3
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1. Project Management

Activities Performed Last Week (September 21-25}

e Al Bechtel personnel are now badged.

*  Cail Rau and Dick Miller conducted interviews with Steve Byrne (COO & SVP), Jeff Archie (CNO &
SVP), and Carlette Walker (VP Nuclear Financial Administration),

s Aftended various team and Consortium meetings.

Activities Planned This Week (September 28-October 2)

Work with Jason Brown of WEC fo cbtain the remaining documents reguested.

Interview Santee Cooper personnel.

Meet with Bechtel assessment team members to review initial obsetvaiions and recommendations.
Attend various team and Consortium meetings.

Tour site construction areas.

Prepare sections of Bechtel assessment report.

2. Construction

Acfivities Performed | ast Week (September 21-25)

Reviewed Reading Room material,
September 21 — Attended weekly superintendent safety mesting.
September 21 — Met with Consortium personnel to discuss modules status and issues with deliveries
and engineering.
« September 21 — Met with SCE&G Quality Manager to discuss client audits of CB& quality.
September 22 — Toured inside containment.
September 22 — Attended the daily C20 Auxiliary Buiiding and Containment 2 superintendent/field
engineer schedule meeting.
September 23 — Toured the shield building.
September 23 — Met with CB&! Quality Control Manager o discuss organization and responsibilities.
September 23 — Met with Consortium personnel to review the containment vessel schedule.
September 24 — Met with CB& Strategic Planning and Mechanical/Electrical Work Manager to
discuss his group’s efforts and review work package approach.
»  September 24 — Met with Consortium Civil Work Package and Decument Control personnel and
reviewed the Annex Building civil work package and document control organization.
* September 24 — Met with Consortiumn project controls personnel to review the Unit 2 containment
vessel schedule.
+ September 25 — Attended the videoconferense with WEC home office and site enginsering
personnel:

4+ 8 @ o

Activities Planned This Week (September 28-October 2)

Review new material as itis posted to the Reading Room.

*

* Attend Plan of the Day meetings.

o Hold meeting with CB&I Electrical superintendent to better understand electrical packages,

¢ Hold meeting with Consortium Advanced Constructability Personnsl to better understand
Containment 2 civil work.

September 28, 2015 Page 1 of 3
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o Hold meeting with Consortium personnel fo discuss electrical quantities and electrical support
designhs.

= Hold meeting with CB&I personnel fo understand discipline superintendent roles,

»  Attend September 28 follow-up meeting with WEC home office and site engineering personnel.

¢ Meet with Consortium Strategic Planning personnel o discuss work packages for piping and
electrical on September 29.

o Meet with Consortium personnel to discuss startup plan, schedule, component test matrix, etc. on
September 30.

¢ Perform detailed review of containment, auxiliary building, and turbine building schedules.

o Conduct internal discussions on comparisons of VC Summer against Bechlel historical information on
unit rates, schedule durations, quantities, manpower, etc.

¢ Prepare sections of Bechiel assessment report.

3. Engineering and Licensing

Activities Performed Last Week {September 21-25)

Reviewed new material as it is posted to the Reading Room.

Attended POD meetings on September 22 and 24.

September 21 — Attended meeting with Consortium on modules.

September 22 — Attended meeting with CB&I Engineering.

September 23 — Attended meeting on with Consotiium on Strategic Planning.

September 24 — Attended meeting on Work Package Development and Document Control.
September 25 — Held videoconference with WEC Home Office (Cranberry, PA) and site engineering
personnel to discuss to-go Engineering and engineering changes.

Reviewed limited available metrics on E&DCRs and N&Ds.

« Provided Engineering and Licensing schedule input to Bechtel Project Controls.

2 & & ©o & o o

Activities Planned This Week (September 28-October 2}

¢ Continue review of documents in Reading Room as they are submitted

o Attend September 29 and October 1 POD meetings (focus is engineering).

Attend September 28 meeting with WEC Engineering to address to-go work (follow-up to September
25 videoconference).

Altend September 30 meeting with Brad Stokas and other SCE&G Engineering personnel.
Hold follow-up meeting with CB&! Engineering.

Hald follow-up meeting with CB&| Licensing.

Hold follow-up meeting with SCE&G Licensing.

Meet with Consortium Engineering personnel fo discuss piping re-design effort.

Meet with Consortium personnel to discuss electrical quantities and electrical support design.
Obtain and evaluate metrics on E&DCRs and N&Ds.

Review schedules for LARs and ITAAC closure.

Review representative [TAAC closure packages.

Provide Engineering and Licensing schedule input to Bechtel Project Gontrols.

Prepare sections of Bechiel assessment repott,
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4. Procurement

Activities Performed Last Week (September 21-25)

Reviewed Reading Room material.

Conducted meetings with CB&I Site Procurement to discuss data, process, and reports.
Conducted walkdown of site warehouses and laydown vards.

September 21 — Attended meeting with Consartium on modules.

September 25 — Attended videoconference with WEC home office and site engineering.

Aclivittes Planned This Week (September 28-October 2)

Continue review of documents in Reading Room as they are submitted.

Conduct meeting with CB&! Charlotte and Site Procurement personnal (Consortium to schedule).
Attend September 28 follow-up meeting with WEC home office and site engineering personnel.
Prepare sections of Bechtel assessment report.

5. Project Controls

1

Activities Performed Last Week (September 21-25)

+ Reviewed Reading Room material.

Completed the projects baseline version Level 2 schedule with additional detait within the key critical
areas.

Created first version of Bechtel revised schedule forecast.

Created baseline bulk Installation curves based upon current Consortium forecast.

Downloaded and reviewed the engineering/procurement P& milestones file.

September 22 — Atfended Consortium Containment schedule overview.

September 24 —~ Attended Consortium Auxiliary Building and Turbine Building schedule overview.

Activities Planned This Week (September 28-Octaber 23

Continue review of documents in Reading Room as they are submitted.
Create revised Bechtel forecasted critical path for evaluation,

Create Basis and Assumptions file for Bechtel forecasts.

Create muitiple forecasts based upon productivity analysis.

Finalize Bechtel version of Level 2 schedule for analysis reference.
Create revised bulk and manpower curves based upon Bechtel forecasts.
Create Unit 3 Level 2 schedule.

Create combined Unit 2 and 3 craft manpower curves.

Prepare sections of Bechtel assessment report.

® 9 & o ¢ u 2 = 8

September 28, 2015 Page 3 of 3
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1. Project Management

Activities Performed Last Week (September 28-Qclober 2}

Continued with Interviews of Owner Personnel.

Attended various schedule, work planning, and startup meetings with Consortium members.
Continued data validation of fransmitled project documnents,

Prepared observations and recommendations.

Prepared sections of Bechtel assessment report.

Activities Planned _This Week {(Qctober 5-8)

Interview Santee Cooper personnel.

Meet with Bechtel assessment team members to review initial observations and recommendations.
Attend various team and Consortium meetings.

Tour site construction areas.

Prepare additional observations and recommendations,

Continue to prepare sections of Bechiel assessment report.

9 ¢ ¢ @& © o

2. Construction

Activities Performed Last Week (September 28-October 2)

+ Reviewed Reading Room material.

« September 29 — Met with CB&I Strategic Planning Group to discuss work packaging.

+ September 29 — Met with CB&I Electrical Field Supetintendent to review extremely dense and
complex electrical raceway and hangers in containment.

o September 29 — Met CB&I| Advanced Constructability pregram to understand group responsibilities.

o September 30 — Observed Work Package distribution from the Document Control Center for Unit 2
Nuclear Isfand at start of shift.

¢ September 30 and October 1 — Met CB&! Startup personnel to review startup program and area and
system turnovers from construction.

+  Qctober 1 — Met with CB&I Modules Procurement Manager to review program for module
procurement.
October 1 — Met with CB&I Shield Wall Manager to review erection of shield wall and roof.
October 1~ Toured Unit 2 containment and auxiliary buildings and Unit 3 condenser assembly area.
Conducted internal discussions on comparisons of VC Summer against Bechtel historical information
on unit rates, schedule durations, quantities, manpower, etc

e Prepared observations and recommendations.

s Prepared sections of Bechtel assessment report.

Activities Planned This Weelk (Qctober 5-9)

Review new material as it is posted fo the Reading Room.

Attend Plan of the Day meetings.

Attend Safety Meeting.

Meet with CB&I Labor Relations {o discuss recruitment and training of crafts.

Meet with CB&I Welding Engineering to discuss welding program.

Meet with CB&} Field Engineering to discuss wark packaging.

Conduct internal discussions on comparisons of VC Summer against Bechtel historical information on
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unit rates, schedule durations, quantities, manpower, etc.
e Prepare additionat observations and recommendations.
¢ Continue to prepare sections of Bechtel assessment report,

3. Engineering and Licensing

Aclivities Performed Last Week (September 28-October 2)

Reviewed new material as it is posted to the Reading Room.

September 28 — Conducted follow-up conference call with WEC Cranberry Engineering.
September 20 — Attended meeting with CB&I Strategic Planning Group to discuss work packaging.
September 28 — Attended meeting with CB&| Electrical Field Superintendent.

September 29 — Attended meeting CB&I Advanced Constructability program.

September 30 and Qctober 1 - Attended meeting with CB&I Startup personnel to review startup
prograrm.

September 30 — Met with Brad Stokes, SCE&G General Manager, Engineering Services.
October 1 - Met with Consocrtium Project Controls to review WEC Engineering schedule,
Provided Engineering and Licensing schedule input to Bechtel Project Controls.

Prepared observations and recommendations.

Prepared sections of Bechtel assessment report.

Activities Planned This Week (October 5-9}

Continue review of documents in Reading Room as they are submitted.

Perform follow-up interviews with Censortium and SCE&S personnel as needed.
Evaluate metrics on E&DCRs and N&Ds,

Review schedules for LARs and ITAAC closure.

Review representative ITAAC closure packages.

Provide Engineering and Licensing schedule input to Bechtel Project Controls.
Prepare additional observations and recommendations.

Continue to prepare sections of Bechtel assessment report,

* & o °o o @
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4. Procurement

Acfivities Performed L ast Week (September 28-October 2}

* Reviewed Reading Room material.

September 29 — Conducted follow-up meetings with CB& Site Procurement to discuss data and
reporis on field procurement activity.

September 2 ~ Attended meeting with CB&I on work packages.

September 30 — Attended meeting with CB&| 1X4 Procurement Manager.

October 1 — Attended meeting with CB&I Modules Procurement Manager.

Reviewed ROYG Procurement Report.

October 1 - Met with WEC to discuss ROYG reports and requested different sorts of reports,
Prepared observations and recommendations.

Prepared sections of Bechtel assessment report.

® % & ¢ o & @
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Activities Planned This Week (QOctober 5-9)

Continue review of documents in Reading Room as they are submitied.

Continue to analyze the ROYG report, interface with Project Controls on schedule.
Hold follow-up meetings as required with CB&] & WEC Procurement.

Prepare additional observations and recommendations.

Continue to prepare sections of Bechtel assessment report.

2 & ¢ 9 0

5. Project Controls

Activities Performed Last Week {(September 28-October 2)

Reviewed Reading Room material.

Created revised Bechtel forecasted Unit 2 critical path for evaluation.

Created bases and assumptions file for Bechtel forecasts.

Evaluated multiple forecasts based upon productivity analysis.

Finalized Bechtel version of Level 2 schedule for analysis reference.

Created revised bulk and manpower curves based upon Bechtel forecasts.

Created Unit 3 Level 2 schedule.

Created combined Unit 2 and 3 craft manpower curves.

Conducted internal review of preliminary schedule package and incorporated comments.
September 30 — Attended Consortium commodity installation and manpower curves review.
October 1 — Attended WEC Engineering schedule review,

Prepared initial observations and recommendations.

Prepared sections of Bechtet assessment report.

0 9 © & © ¢ & & O & v v @

Activities Planned This Week (October 5-9)

Continue review of documents in Reading Room as they are submitted.
Update bases and assumptions file for Bechtel forecasts for Unit 3,
Finalize Bechtel version of Level 2 Unit 3 schedule.

Analyze Unit 2 and 3 bulk curves for stagger between units.

Finalize combined Unit 2 and 3 craft manpower curves.

Continue to prepare sections of Bechtel assessment report.

Finalize schedule package for internal managemsnt review.

Prepare additional observations and recommendations.

Continue to prepare sections of Bechtel assessment report.

October 5, 2015 Page 30of 3
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1. Project Management

Activities Performed Last Week (October 5-9)

October 9 — Met with CB&I Functional Operations Manager in Charlotte.

Reviewed draft schedule, quantities, and sustained rates developed by Bechtel Project Controls.
Prepared observations and recommendations.

Prepared sections of Bechtel assessment report,

Aétivities Planned This Week (October 12-18)

Interview Santee Cooper personnel.
Finalize observations and recommendations.
Finalize seclions of Bechtel assessment report,

Meet with Bechtel assessment team members to review drait report sections, observations and
recommendations.

Complete preparation of Bechtel draft repott,

Construction

Activities Performed Last Week {October 5-9)

® & ®» o 0 ¢ @

Reviewed Reading Room material.

October 7 — Attended Plan of the Day meeting.

October 7 ~ Met with CB&! Lead Welding Engineer to discuss welding program.

October 7 — Met with CB&| Human Resources Director to discuss non-manual turnover.

October 7 — Met with CB&I Project Director to review some initial abservations of construction effort,
October 9 - Met with CB&I Industrial Relations Director to discuss recruiting of crafts.

Conducted internal discussions on comparisons of VG Summer against Bechtel historical information
on unit rates, schedule durations, quantities, manpower, etc,

Prepared observations and recommendations.
Preparad sections of Bechtel assessment report.

Activities Planned This Week {October 12-16)

® ° e e

Review new material as it is posted to the Reading Room.

Attend Plan of the Day meetings.

Visit Craft Training trailer.

Meet with CB&! Work Package planning personnel discuss work packaging, expected preblems with
electrical installations,

Conduct internal discussions.on comparisons of VG Summer against Bechtel historical information on
unit rates, schedule durations, quantities, manpower, etc,

Finalize observations and recommendations.

Finalize sections of Bechtel assessment report,

October 12, 2015 Page 10of 3
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3. Engineering and Licensing

Activities Periormed Last Week {October 5-9)

Reviewed new material as it is posted to the Reading Room.

Provided Engineering and Licensing schedule input to Bechtel Project Controls.
Prepared observations and recommendations.

Prepared sections of Bechtel assessment report.

Aclivities Planned This Week (Qctober 12-16)

Continue review of documents in Reading Room as they are submitted.

Perform follow-up intetviews with Consortium and SCE&G personnel as needed,
Finalize observations and recommendations.

Finalize sections of Bechtel assessment report.

4. Procurement

Activities Performed Last Week (October 5-9)

Reviewed Reading Room material,
October 7 — Conducted follow-up meetings with CB&I Site Procurement to discuss data and reports
on field procurement activity.
Reviewed ROYG Procurement Report.
October 7, 8, 8 — Met with WEC Deputy Project Manager to discuss ROYG reports and requested
different sorts of the ROYG report.

e Prepared observations and recommendations.

« Prepared sections of Bechtel assessment report.

Activities Planned This Week {October 12-16)

¢ Finalize observations and recommendations.
e Finalize input to Bechtel assessment report.

5. Project Controls

Activities Performed Last Week (October 5-0)

0840 9/ 8bed - 3-0/¢-210Z # 199004 - 9SS - Wd 2618 ¥ Jequaldes 810z - d3 114 ATIVOINOYLO3 13

¢ Reviewed Reading Room material,

o Developed internal schedule package for review.

o Updated bases and assumptions to include Unit 3 addition to Leve! 2 schedule.

» Finalized Bechtel version of Level 2 schedule for analysis reference including Unit 3 forecasts.

¢ Conducted internal "Team Meeting” review and incorporated comments into overall schedule
package.

+ Decided on the separation duration between Unit 2 and 3 completion dates.

¢ Finalized Units 2 and 3 manpower curves. \

+« Created Unit 2 percent complete curves based on Bechtel forecast.

e October 9 — Met with CB&I Functional Operations.Manager in Charloite,

Quolober 12, 2015 Page 2 of 3
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» Created additional Observations and Recommendations. E
» Prepared sections of Bechtel assessment report. O

1
Activities Planned This Week {October 12-16) N
o
¢ Continue to review documents in Reading Room as they are submitted. a
¢ Finalize Bechtel version of Level 2 Unit 3 schadule. w
¢ Finalize observations and recommendations. ()
e Finalize sections of Bechtel assessment report. -c%
3
O

[¢)

-
N
N
®
a
N
T
<

1
w
O
U
0)]
O

f 1
' )
o

Q
23

[¢)
L
H
N
o
—
N
w
N
2
m

Ly

H

. O

i

Q

i @
g
HIN

‘O
¢ —h
‘oo
; O

!
Cctober 12, 2015 Page 3 of 3

Strictly Confidential to Bechtel, SCE&G, and SCPSA.

Produced Pursuant fo Proviso 91.25 SCPSA-House_00000328



ORSEXHIBIT GCJ - 240
Page 148 of 150

S Bechtel Weekly Report
V C Summer Umts 283 Completion Assessment
: ‘Week Endmg October 16,2015 :

1. Project Management

Activities Performed Last Week (Qctober 12-16)

October 16 — Met with SCE&G CEO.

Reviewed draft schedule, quantities, and sustained rales developed by Bechtel Project Controls.
Prepared observations and recommendaticns.

Prepared sections of Bechtel assessment report.

Prepared presentation o SCE&G and Santee Cooper executive management.

Activities Planned This Week {October 19-23)

October 22 — Presentation to SCE&G and Santee Cooper executive management.
Finalize observations and recommendations.
Finalize sections of Bechtel assessment report,

2. Construction

Activities Performed Last Week (October 12-16)

= QOctober 13, 15 — Attended Plan of the Day meeting.
Qctober 13 — Met with CB&I work pianning group to discuss electrical and pipe hanger installation
challenges.

¢ Oclober 13 — Met with CBA&l training manager to discuss program and capabilities of the onsite
training facility and staff.

s October 14 — Performed field walikdown.

¢ Conducted internal discussions on comparisons of VC Summer against Bechtel histotical information
on unit rates, schedule durations, quantities, manpower, etc,

e Prepared observations and recommendations.

¢ Prepared sections of Bechte! assessment report.

¢ Prepared input for presentation to SCE&G and Santee Cooper executive management.

Activities Planned This Week {October 19-23)

¢ Conduct internal discussions on comparisons of VC Summer against Bechtel historical information on
unit rates, schedule durations, quantities, manpower, etc.
Finalize observations and recommendations.
Finalize sections of Bechie! assessment report.

3. Engineering and Licensing

Activities Performed Last Week (October 12-16)
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October 14 — Performed field walkdown.

Q

a  Reviewed new maierial posted to the Reading Room.

+ Prepared chservations and recommendations.

o Prepared sections of Bechtel assessment report.

s Prepared input for presentation to SCE&G and Santee Cooper executive management.

October 20, 2015 Page 1 of 2
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Activities Planned This Week (October 19-23)

o Finalize observations and recommendations.
s Finalize sections of Bechiel assessment report.

4. Procurement

Activities Performed |Last Week (October 12-186)

= Prepared observations and recommendations.
¢ Prepared sections of Bechiel assessment report.
s Prepared input for presentation to SCE&G and Santee Cooper executive management.

Activities Plannad This Week (October 19-23)

+ Finalize cbservations and recommendations.
» Finalize input to Bechtel assessment report.”

5. Project Controls

Activities Performed Last Week (October 12-186)

Reviewed Reading Room material.

Developed internal schedule package for review.

Prepared observations and recommendations,

Prepared sections of Bechtel assessment report.

Prepared input for presentation o SCE&G and Santee Cooper executive management.

Activities Planned This Week {(October 19-23)

* Finalize abservations and recommendations.
¢ Finalize sections of Bechtel assessment report.
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